MINUTES
SPECIAL CITY COUNCIL MEETING-WORKSHOP
CITY OF GREY FOREST, TEXAS
GREY FOREST COMMUNITY CENTER
18249 SHERWOOD TRAIL
HELOTES, TEXAS 78023
AUGUST 18, 2022 at 6:30 PM

. CALLTO ORDER
Mayor Amanda Waldrop called the meeting to order at 6:30 p.m.

Il. ROLL CALL
Mayor Amanda Waldrop, Mayor Pro Tem Geri Poss, Council Member Aurelia Scharnhorst,
Council Member Sean Skaggs, Council Member Timothy Santy, and Council Member
Kimberly Verity.

Staff Present: City Secretary Miguel Cantu, Assistant to the City Secretary Nichole Heinrich,
Grey Forest Utilities CEO Jeff English, Police Chief Rene Rodriguez, and Police SGT Scott
Ristow

lll. PRESENTATIONS BY CITIZENS AND VISITORS
Mayor Waldrop opened the floor for presentations by citizens and visitors. No presentations.

IV. CITY COUNCIL WORKSHOP MEETING:

a) Discussion of FY 2022-2023 Budget.
Mayor Waldrop presented the draft budget for City Council discussion. Discussion ensued
and this is the continued draft result:

As of July 31, Proposed Budget
Budget 2021-2022 2022 Actual 2022-2023

Income (Revenue

CITY OPERATIONS INCOME

02 AD VALOREM PROPERTY TAX 53,160.52 48,073.73 54.656.03
04 SALES TAX 27,000.03 24,47?.4? 25,000.03
05 SALES TAX FOR ROADS $ 8,000.00 $ - B,OOO.Ug
06 FRANCHISE FEES 25,000.03 24,547.93 25.000.03
07 PERMITS/VARIANCES 25,000.02 24,623.6? 10,000.03
08 INTEREST RECEIVED $ 150.00 167.43 1 50.03
09 GFU REVENUE 890,968.82 890.968.82 935,51 ?.Sg
10 FINES, WARRANTS, BONDS 67.000.0% 83,727.03 S0,00D.Dg
11 MISCELLANEQUS INCOME $ 8,500.00 9,01 3.1§ 2,000.03
#i#t SCHOLARSHIP 750.03
14 BRUSH PICKUP/CITIZEN CHIP $ 750.00 700.0% $ =
17 FIRE DEPARTMENT LAND LEASE $ 100.00 100.03 100 Og
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18 POLICE GRANT #3843802 CJ MODERNIZATION $ $ $
(InfOut) 52,600.00 32,471.30 52,670.00
19 POLICE GRANT #4135601 COVID-19 PREPARATION
GRANT $ -
$ $
21 MADLA PARK (XRESTRICTEDX) $ 2,920.00 214.74 3,200.00
$ $
20 GFC Rentals & Income (Created 2021) $ 1,130.00 2,280.00 2,000.00
## Liquor Tax 3 - $ -
$ $
23 AARPA FUNDS 26,590.08 69,879.00
$ $
Total CITY OPERATIONS INCOME $  1,188,869.46 1,141,365.27 1,238,922.33

E-1 ADMINISTRATION

100 PROFESSIONALITEMPORARY FEE 16,1 B7.0g 10,672.82 9,000.03
101 CITY SECRETARY SALARY 65.405.0?); 53,460.4? 5‘?,367.12
102 CITY SECRETARY FICA 3 5,003.48 4,089.8$ 5,153 52
103 CITY SECRETARY RETIREMENT 10,948.83 9.1 52.2§ 11 .277.2;
104 CITY SECRETARY INSURANCE $ 7,500.00 6,837.1§ 7,500 C"S
105 Training $ 2,000.00 356.53 500 Og
105A ASST CITY SECRETARY SALARY 39,572.03 35.705.5§ 40,759 Og
105B ASST CITY SECRETARY FICA $ 2,868.14 2,731.4? 2.954.12
105C ASST CITY SECRETARY RETIREMENT $ 6,276.16 5,880.7? 6,464 42
105D ASST CITY SECRETARY INSURANCE $ 8,197.00 6,843.32 8,197 O{S}
105E ASST CITY SECRETARY TRAINING $ 4,500.00 2,677.7?; 2,000 D(S)
$ $ $

106 LEGAL & LITIGATION 181,762.00 105,884.34 154,762.60
107 MILEAGE REIMBURSENMENT $ 300.00 304.6i 350 Og
109 TELEPHONE $ 7,000.00 5,558.12 7,000 Og
110 UTILITIES 10,000.0% 7,396.5? S‘SUL‘..UCS}
<

111 OFFICE SUPPLIES $ 3,000.00 2,754,42 2,500 DS
112 OFFICE EQUIPNMNT & SOFTWARE $ 6,000.00 8,559.22 10,000 Oi
113 OFFICE EQUIPMNT MAINTENANC $ 150.00 1 12.9? 360.0?
114 BEXAR APPRAISAL DISTRICT $ 236.00 178.03 200 OS
S

115 FINANCE/AUDITOR $ 7,984.80 7.984.83 E‘OGG‘O;L?
116 BUILDING INSPECTIONS 12.000.03 11.096.13 10‘000,05
116A BUILDING INSPECTIONS FICA $ 1,278.63 819.3; $ 3
118 POSTAGE $ 600.00 548.32 600 Og
119 ADS & LEGAL NOTICES $ 500.00 930.0% 200 Jg
120 DUES & SUBSCRIPTIONS $ 4,000.00 3.515.43; 3,500 O;
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$ $
121 ELECTION EXPENSE $ 1,650.00 600.00 1,000.00
122 MISCELLANEOUS $ 6,000.00 6,361 .53 300.08
123 WORKERS COMPENSATION $ 250.00 160.1? 1 ,OOG.D?)
124 FACILITY CLEANING & MAINTENANCE $ 500.00 42.03 1 ,O()0.0g
125 SUTA LIABILITY/FEDERAL 940 $ 3,000.00 1,730.42 2,500.03
126 BOARD OF ADJUSTMENT $ 475.00 = $ =
128 CITY LIABILITY/E&O INS/TML 12,000.03 12,532.42 10,000 OS
129 BANK CHARGES 900.00 851 .2395 QOO.D%’
130 APPOINTED COMMITTEES 475.00 - $ -
131 INTERNET DEVELOPMENT & WEB $ 8,000.00 7,399.42 3,000.03
134 AARPA EXPENSE 26,590.03 26,590.0§
XX TRANSFER OUT 57.555.02
Total E-<1 ADMINISTRATION $ 463,109.09 350,317.62 444,400.22
E-2 PUBLIC WORKS
$ $ $
200 GARBAGE COLLECTION/RECYCLE 56,960.00 47,791.94 50,076.00
205 PUBLIC WKS DEPT HEAD WAGES 42,269.03 36,779.9§ 43_537’.0?
206 PUBLIC WKS DEPT HEAD FICA $ 3,298.28 2,813.62 ‘39?.22
207 PUBLIC WKS DEPT HEAD RETIREMENT $ 7,221.72 6.268.6? 7 438,32
208 PUBLIC WKS DEPT HEAD INSURANCE $ 8,770.00 7,348.8§ 8 7?0.03
209A PUBLIC WKS FULL TIME 1 WAGES 39,634.0g 28,443.72 40.823.03
209B PUBLIC WKS FULL TIME 1 FICA $ 2,950.08 2,1 80.43 3.038.55
209C PUBLIC WKS FULL TIME 1 RETIREMENT $ 6,455.45 4,838.3g 6.649.1?
209D PUBLIC WKS FULL TIME 1 INSURANCE 3 8,037.00 5,921 .8§ 8103?.{}3
210A PUBLIC WORKS PART TIME 1 WAGES 16,389.03 9,643.4? 3 -
210B PUBLIC WORK PART TIME 1 FICA $ 1,253.79 737.72 $ -
210C PUBLIC WORKS PART TIME 1 RETIREMENT $ 2,743.58 1,666.02 $ -
211A PUBLIC WKS TENP PAY 20,861.63 17,631 .Gg 21 ,487‘42
211B PUBLIC WKS TEMP FICA $ 1,595.91 1,348.72 1 .643‘73
212 WORKERS COMPENSATION $ 5,116.00 4, 166.4‘2 2, 500.03
212A INSURANCE LIABILITY $ 2,118.00 $ =
213 PUBLIC WKS CONTRACT LABOR $ 600.00 3,000.02
214 DEBRIS CLEAR,TREE TRIM,CRE i 4,500.00 4,267.53 1 .50[}.03
215 ROAD REPAIR TAX-REST CURRE 1,775.22 $
216 PUBLIC WORKS EQUIPMENT $ 6,500.00 56,748.22 2‘009.08
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217 PUBLIC WK EQUIP MAINT/EUEL $ 2,500.00 1,571 .33 40()0,03
e
XXX PUBLIC WK FUEL 3‘000.05
218 PUBLIC WK VEH MAINT & FUEL $ 7,500.00 7,828.2§ 9, IOO‘OE
<
XX PULIC WK VEH FUEL Q,ODO‘DS
219 PUBLIC WK SUPPLY/MATERIALS 3 3,000.00 662.83 1.000.03
220 ANIMAL AND INSECT CONTROL 3 900.00 766.13 EUG.Ug
221 MISCELLANEQUS (SIGNS,ETC.) 3 500.00 257.43 SO0.0S
222 ARBORIST FUND $ 200.00 $ - QOD,D(S)
223 MUNICIPAL GROUND & GREEN $ 50.00 15.3? 50.08
224 PUBLIC WORKS TRAINING $ 500.00 | % = 500 08
225 PUBLIC WORKS UNIFORM 3 1,500.00 369.9§ 500.08
226 PUBLIC WKS FACILITY UPGRADES $ 600.00 336.0§ GOO,DCS}
227 EQUIPMENT RENT/LEASE 3 2,000.00 $ - $ -
XX Vehicle Lease/Purchase $ 8,806.00 8,805.6? 8,806,03
Total E-2 PUBLIC WORKS $ 256,523.43 260,985.53 241,453,62
E-3 CAPITAL IMPROVEMENT/INFRASTRUCTURE
201 TRANSFER TO ROAD AND BRIDGE 2_2.091.5§ $ - B0,0D0.0S
300 BUILDING IMPROVEMENT/REPAIR 25,000.02 23,371 .Og 5.00[},08
301 MAILBOXES 8 500.00 303.92 3 -
Total E-3 CAPITAL IMPROVEMENT/INFRASTRUCTURE $ 47,591.53 23,674.92 55,000.03
E-4 PUBLIC SAFETY POLICE
400 POLICE CHIEF SALARY 60,180.03 49.424.82 61 ‘i‘85.4g
401 POLICE CHIEF FICA $ 4,695.87 3,781.0§ 4‘366.72
402 POLICE CHIEF RETIREMENT 10,275.6§ 8,458.9§ 10,583 J§
403 POLICE CHIEF INSURANCE $ 8,044.00 7.163,0315 8,044 Dg
404 ASSISTANT CHIEF STIPEND 11,000.0§ 12,409.03 11.330.03
404A ASSISTANT CHIEF FICA $ 841.00 949.32 866.0g
405 POLICE OFFICER 1 FULL TIME SALARY 43,456.03 37,183.9? 44‘}"5J.?§
406 POLICE OFFICER 1 FULL TIME FICA $ 3,942.59 3.074.0? 4,060 8?
407 POLICE OFFICER 1 FULL TIME RETIREMENT $ 8,627.31 6,960.62 8,886 13
408 POLICE OFFICER 1 FULL TIME INSURANCE 3 8,489.00 7,304.83 8,489 O;
426 Code Enforcement Pay 3,000.03 7,200.03
XX CODE ENFORCEMENT FICA 550.8§
409 POLICE OFFICER 2 FULL TIME SALARY 41 ,219.02 36,132.02 42,455 5?
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410 POLICE QFFICER 2 FULL TIME FICA $ 3,310.02 2,764.1? 3‘:!0.‘}.3."21
411 POLICE OFFICER 2 FULL TIME RETIREMENT $ 7,243.10 3,7?2.72 7.46(}.3;
412 POLICE OFFICER 2 FULL TME INSURANCE $ 8,095.00 6.283.73 8.095.06J
414 CONMMUNICATION CONTRACT $ 5,004.00 4,170.03 $ -
415 VEHICLE MAINTENANCE & OIL $ 8,000.00 7.286.2? 5‘000.08
416 POLICE VEHICLE GAS & Ol 15,000.0g 15,919.5% 'IS‘OO0.0S
417 EQUIPMENT REPAIR $ 1,500.00 355.7? 500,03
418 UNIFORM/EQUIP/MILEAGE $ 3,000.00 764.0? 1 ,DOO‘OS
419 POLICE SUPPLIES 3 1,500.00 85.0i 8
420 POLICE EQUIP (RADAR,RADIO) $ 1,250.00 374.22 1 5,00003
421 POLICE MOBILE COMPUTER AIR $ 1,600.00 1.315.93 2‘000.08
422 INSURANCE LIABILITY 27,000.03 27,369.9;? 5‘000.03
423 WORKERS COMPENSATION $ 9,500.00 7,983.0? 2,250.{}3
XX COMPUTER TECHNOLOGY AND SOFTWARE B.GOD.OS
424 MISCELLANEOUS $ 8,000.00 5,528.8? SOO.O{S]
425 POLICE GRANT #3843802(RESTRICTED) 52,6'00.03 $ = 52,670.03
425A POLICE GRANT #4135601(RESTRICTED) $ = 379.92 $ -
4XX POLICE VEHICLE LEASE, FY 2018 (paid off 2021) $ 2
4XXY POLICE VEHICLE LEASE, FY 2019 $ 9,823.00 9,822,9§ $ =
Total E-4 PUBLIC SAFETY POLICE $ 363,195.55 271,01 7.7? 342,732.84
E-5 COURT COST
500 MUNICIPAL JUDGE $ 5,407.50 4,159.63 7,800 02
500A MUNICIPAL JUDGE FICA $ 413.67 318.23 596 TE
501 PROSECUTING ATTORNEY $ 4,171.50 3.208.82 6(000.03
501A PROSECUTING ATTORNEY FICA $ 319.12 245.63 $ z
502 WARRANTS SERVED/APPEAL FEE $ 1,081.00 222.03 500.0;
503 STATE QUARTERLY FEES 26,000.03 31 .478.2? 26,000.{)8
504 TRAINING/PRINTING/SUPPLIES 18,308.0% 969. 1§ 500.08
504A TICKETWRITER $ E
505 MISCELLANEOUS $ 153.00 837.03 200‘08
506 COURT CLERK PAY 22,945.3? 21 .966.8? 23,633,6?
507 COURT CLERK FICA $ 1,765.32 1.680.42 1 hO?‘]i
507A COURT CLERK RETIREMENT $ 3,841.04 3,738.83 3‘955.2:;
509 WORKERS COMPENSATION $ 733.00 78.0? ?33.03
Total E-5 COURT COST $ 85,128.46 68,902.6: 71,727.62
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E-6 PUBLIC SERVICE MEDICAL
$ $
601 HEALTH AUTHORITY & INSPECTION $ 300.00 400.00 500.00
$ $
Total E-6 PUBLIC SERVICE MEDICAL $ 300.00 400.00 500.00
E-7 PUBLIC SAFETY FIRE
$ $ $
700 CONTRACT AMOUNT 58,086.00 58,086.00 66,758.00
[
701 FIRE MARSHALL $ 150.00 $ - 150.00
$ $
Total E-7 PUBLIC SAFETY FIRE $ 58,236.00 58,086.00 66,908.00
E-8 EMERGENCY MANAGEMENT
$ $
800 EMERGENCY MANAGEMENT $ 250.00 179.00 500.00
$ $
Total E-8 EMERGENCY MANAGEMENT $ 250.00 179.00 500.00
E-9 BOND PRINCIPAL PAYMENT
E10 BOND INTEREST PAYMENT
E-11 PARKS AND PROGRAMS
GFC PARK OPERATIONS
$ $
E-11.A HELOTES/LEE CREEK MAINTENANCE $ 5,000.00 248.98 2,000.00
$ $ $
E-11.C COMMUNITY CTR OPER/MAINTENANCE 11,000.00 9,688.91 5,000.00
$ $
E-11.D COMMUNITY EVENTS $ 1,235.00 254.33 2,500.00
$
E-11.DD DAM INSPECTIONS $ = 3,000.00
$ $ $
Total GFC PARK OPERATIONS 17,235.00 10,192.22 12,500.00
MADLA PARK OPERATIONS (See revenue-"restricted")
$ $
E-11.G OPERATION EXPENSES $ 2,200.00 2,162.81 240.00
$ $
E-11.H MAINTENANCE $ 600.00 570.14 2,960.00
E-11.J MISCELLANEOUS $ 1,280.00 $ = $ -
E-11.K E-11-K MADLA PARK CONTINGENCY FUNDS $ 2,920.00 - 3
$ $
Total MADLA PARK OPERATIONS $ 7,000.00 2,732.95 3,200.00
Total E<11 PARKS AND PROGRAMS (Total includes Park $ $
Operations) $ 24,235.00 12,925.17 15,700.00
$ $
Total Expenses | 1,298,569.06 1,046,488.74

b) Discuss and act on setting a date for a public hearing on the Fiscal Year 2022-2023

Budget.
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NO ACTION

¢) Discuss and act on setting the proposed 2022 tax rate and scheduling a public
hearing.

NO ACTION
V. ADJOURNMENT
MAYOR WALDROP ADJOURNED THE MEETING FOR A LACK OF FURTHER BUSINESS
AT 9:59 P.M.
PASSED AND APPROVED THIS 27TH DAY OF SEPTEMBER 2022.

APPROVED:

Amanda Waldrop
Mayor
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